
 

 

 

PROJECT: Training Academy for Heavy Duty Industry Equipment and Commercial Vehicles  
_____________________________________ 

 

Terms of Reference 

 
For the conduct of market analysis and training needs assessment including identification of companies for 

internships 

 

Background 

 

In Africa, the proportion of youth among the total population is higher than in any other continent. While this 

is an enormous chance for the continent, it also poses serious challenges to policy makers. One of the most 

pressing issues in this regard is the high youth unemployment rates, which persist in many African economies 

despite rapid economic growth. 

 

A major reason for these high unemployment rates is defective educational systems, which do not 

correspond to economic realities outside the school system, as they focus on theory rather than on 

practical content. Industrial skills are not prioritized and skills that graduates acquire are mostly not 

transferrable to any real-world working environment. This causes gaps between skills supply and demand. 

In Morocco, 30% of the population is between 15 and 29 years old and the number of people reaching 

working age is increasing. But despite that fact, companies struggle to find employees. This is due to the 

severe deficit of marketable skills, which affects the whole region and plagues the operation and 

productivity of industrial sectors. In order to maintain economic growth, security and stability, it is of 

paramount importance to respond to this problem and to close the skills gap, thereby creating 

employment for the youth, reducing poverty and fostering wealth creation. 

 

The proposed project aims to contribute to narrowing the gap between supply and demand of skilled labor 

by establishing a training academy, in partnership with the private sector, offering courses in maintenance 

of heavy duty industrial equipment and commercial vehicles. The project will (i) furnish a selected 

vocational training center (VTC) in Settat, Morocco with modern equipment, (ii) develop industry-relevant 

curricula, (iii) provide labor-market oriented training to 150 students per year, (iv) deliver training of trainers, 

and (v) establish career service points to facilitate the transition of graduates into the workforce. 

 

The project will not only target students from Morocco, but also from Ivory Coast and Senegal, in order to 

foster regional cooperation in skills development within North and West Africa. These three countries were 

selected because they all struggle with high youth unemployment and because the private sector’s need 

for skilled labor is high in these markets. For a project summary in French, refer to Annex 1. 

 

The project training intervention consists of basic training and employability components (self-employment 

and public and private sector jobs). This assignment will contribute to project’s employability component. 

 

Locations of the assessment 

 

The assessment will take place Morocco, Ivory Coast and Senegal. 

 

Methodology of the Assessment 

 

The assessment will consist of the following components. All components should include a gender 

perspective: (1) market analysis; (2) training needs assessment including identification of companies for 

internships. 

 

The assessment can employ qualitative and quantitative methods. Any questionnaire or in-depth interview 

& focus group discussion guides will be developed in consultation with UNIDO to ensure that they 

adequately meet the needs of the assessment.  

 

 



 

 

Assessment Components 

 

a. Market analysis including gender perspective 

 

The purpose of this component is to assess the needs for skills that are the most needed in Morocco, 

Senegal and Ivory Coast on heavy duty industrial equipment and commercial vehicles.  

 

This component consist of a desk study during which, information on the most needed skills on heavy duty 

industrial equipment and commercial vehicles are collected and collated based on already existing 

skills/products needs assessments and/or other relevant documentation from Morocco, Senegal and Ivory 

Coast. 

 

b. Training needs assessment including gender perspective 

 

The project aims at increasing employability of youth from Morocco, Senegal and Ivory Coast among 

relevant private and public sector companies.  The purpose of this component of the assessment is three-

fold:  

 

1) Inventory of private and public sector labor needs in the technical areas listed above under component 

a). This should include basic data on the number of companies/businesses as well as public organizations in 

Morocco, Senegal and Ivory Coast including their size and potential labor needs. Special attention to 

attract female candidates should be identified. 

 

2) Identification of the key i) skills, ii) competencies and iii) behaviors required by the private and public 

sectors in order to hire a young Moroccan, Senegalese, Ivorian as an employee in the technical areas as 

listed above under component a). This includes information on employers’ perceptions about youth and 

potential skills gaps. The industry to be covered under this component the Heavy Duty Industry Equipment 

and Commercial Vehicles (HDIECV). 

 

3) Identification of private sector companies that are willing to offer on-the-job-training for recent 

graduates. The required modalities (e.g. length, salary arrangements) for the on-the-job-training should also 

be identified. Private sector companies that are willing to participate as observers during the practical 

training examinations of the training programmes should also be listed. 

 

Outputs 

 

Output of the assessment is a maximum 35 pages long report in English, with a summary in French, including 

the following information: 

 

 Market analysis including gender perspective from Morocco, Senegal and Cote d’Ivoire 

 Inventory of private sector companies in Morocco, Senegal and Cote d’Ivoire and estimated labor 

needs. 

 Inventory of public sector organizations Morocco, Senegal and Cote d’Ivoire and estimated labor 

needs. 

 Analysis of key skills, competencies and behaviors required by the employees of the private and 

public sectors in order to hire a Moroccan, Senegalese or Ivorian recent graduate. 

 Analysis of key skills, competencies and behaviors required by the employees of the public 

sector/civil society in order to hire a Moroccan, Senegalese or Ivorian recent graduate. 

 Modalities for on-the-job-training in the private and public/civil society sectors. 

 List of companies willing to offer on-the-job training and/or willing to participate as observers during 

the practical examinations of training programmes conducted under the project.  

 Presentation at the Project Steering Committee meeting in Rabat, Morocco in March 2015. 

 

Qualification criteria 

 

 Company should have at least one completed assessment on a similar topic. 

 Company should be based in Morocco (no costs for travel outside Morocco should be included in 

the budget). 

 CV of Key Personnel should be provided. 

 Certificate of Incorporation. 


